(§)
c
>
o
O




Bur

Council

Cover Report:
Voids and
Allocations




Analysis (2019/20—-
2024/25)

Purpose

This report provides a strategic overview of void trends in council-owned housing over six
financial years, with a focus on tenancy terminations, demographic patterns, property types,
and operational performance. It supports executive decision-making on housing strategy,
resource allocation, and service improvement.

Key Highlights
Total voids decreased by 50%, from 526 in 2019/20 to 266 in 2024/25, indicating improved
tenancy sustainment and operational efficiency.

Death of tenants remains the leading cause (31.5%), though numbers have declined
significantly. Older tenants (63+) dominate this category, often single or widowed, with
limited succession.

Flats (ground and upper) account for the majority of voids. Bedsits show persistent re-letting
challenges due to low demand and compliance issues. Semi-detached houses and
bungalows show reduced turnover, reflecting sustained tenancies.

Average re-let times improved from 74 to 55 days, with flats and bungalows performing best.
Bedsits remain problematic, peaking at 418 days in 2021/22.

Tenant base is predominantly White British (84%). 48% unknown marital status limits
demographic analysis. Data gaps hinder strategic planning and equality monitoring.

All five neighbourhood areas show convergence in turnover rates, with deceased-related
voids declining across the borough.

General needs and mobility-adapted properties dominate voids, reflecting the aging
population. Extra care and wheelchair-adapted properties show minimal turnover.

Strategic Implications
Succession Planning: Strengthen protocols and provide targeted support to reduce delays
and void periods.

Accessible Housing Investment: Prioritize mobility-adapted and sheltered housing to meet
future demand.

Bedsit Strategy: Redesign or repurpose low-demand units and review lettings policies to
improve uptake.
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Data Quality: Enhance demographic recording to support evidence-based planning and
compliance.

Operational Focus: Continue reducing re-let times and monitor void trends by property type
and needs category.




